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ORIGINAL ARTICLE ABSTRACT

“There will be no withdrawal without
written orders and these orders shall never be
issued.”

-Field Marshal Sam Manekshaw

The 21st century environment is complex,
ambiguous with speed and rapid organisational
change. Conceptual skills provide the capacity to
perform effectively in these conditions. Leaders
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Plagiarism  :04% on 23/11/2022 L eadershipin any organisation inspirespeople

by providing a purpose and direction. It seeks to

‘ - accomplish themission whileconcurrently strivingto

: ‘ improve the organisation. While the leadership

atributesinal walksof civil lifeareby andlargethe

Plagiarism Checker X - Report same, military leadership is significantly different—the

Originality Assessment most obviousdifferencebangtheextremdy highlevels

overaii simiarity: 370 of motivation required to achievetheobjectives. The

Date: Nov 23, 2022 leader isrequired to motivate hismento be prepared

e A i B o Pl rioel to follow orders, which may result in putting one’s
own lifeat stake.

Itisvery commonto debatethe age-old adage
i.e. are leaders ‘born’ or “‘made’? This however does
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not hold truefor leadersinthemilitary. Time and again, thisaphori sm has been proven wrong by military
leaders, who through conscious and rel entless efforts, have devel oped |eadership traitsand applied those
most successfully inthechallenging circumstances.

Anather uniqueaspect, which makesmilitary |eedership different from any other leadership, beit politica
or corporate, isthefact that there are no runners- up during war. The consequences of failureof military
leadership aretoo high.

Hence, from theprofessiond viewpoint, amilitary leader at direct and organisational leadershiplevels
may havetofulfil many rolesi.e. of aheroicleader, amilitary manager, and also afather figure. At thestrategic
level, hemay haveto supplement theseroleswith that of apolitico- military expert, apublic relationsman or
evenaquasi-diplomat.

Future Trends

Significant trendsin military technology havethe potentia to dramatically ater thefuture course of
warfare and the characteristics of the future threat. The impact of applied automation and computers,
el ectromagnetic warfare, e ectronic sensors, and the other technol ogiesareindicative of arisein military-
techno cultureinwhich time, space, speed, and other fundamental conditionsareradically changing. The
future operating environmentislikely to be*:-

»  Lesspredictableand diverse, whichislikely to increase both within and outsidethearmed forces.

»  Characterised by higher publicvigbility under themediaglare and speed of communications. Increased
visibility may resultin higher potentia for immediateinterferenceand critica scrutiny of leader decisons
and actions.

»  Morecomplex rendering sSomewegpons and equipment ineffective.
»  Marked by morecomplex chainsof command.

» Havinginformation overload. Leaderswill haveto makedecisionsat all levelsand sort out critical
information from highvolumesof data

»  All leadersshould haveashared view of thegoasof themission at al stagesand have confidencethat
soldiershave ashared set of corevauesand ethics.

»  Levesof uncertainty and ambiguity will behigher.
»  Moredifficult todistinguishfriend from enemy; military fromcivilian.

»  Focuson knowledge. Most valuable asset in 21st century isthe knowledge. Wealthismoving from
industry to knowledge and services.

> Impact recruiting specially officers. Outsourcing will increase dramatically, Contractorswill be
conspicuoudy present inthebattlefield.

> Interwoven with continued technol ogy growth. Use of computers, cellular phonesand internet will
continueto grow exponentidly. Thesedigital sysemshaveto befully utilised for leadership devel opment.

Leadership Evauation Practices. Thekey quditiesneeded in futuremilitary leadersaregiven asunder.
Leadership and professional competenciesare characterized by thefollowing :-

Cognitive capability towork acrossavariety of cultures and understand theimpact of structureand
design on organizationa and team devel opment.

Cognitivecapability to think criticaly and devel op and communicate.

A visonthat fitswithin the strategi c context of the environmentsinwhichthey operate.
The capability to build military and civilian collaborative efforts.

Character accentuated by coreval uesand ethica decision making.

A comfort withtaking prudent risks.
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Generationsof War?The First-Generation battlefield was usually abattlefield of order, and the
battlefield of order created a culture of order in state militaries. Second Generation war dealt with the
increasing disorder of the battlefield by attempting to impose order onit. Second Generation war, relied on
centrally controlledindirect artillery fire, carefully synchronized with infantry, cavalry and aviation, to destroy
theenemy by killing his soldiersand blowing up hisequipment. Third Generation war, also called manoeuvre
warfare, was devel oped by the German Army during World War I1. Third Generation war relied lesson
firepower than on speed and tempo.

Fourth Gener ation War far e(4GW )2hasrevol utioni sed the complete war fighting and has changed
everything. It fields nations agai nst non-national organi zations and networks - including oppressed ethnic
groups, mafias, narco-traffickersand extremist quasi-religiousfundamentalists. 4AGW isthe chosen weapon
of theweak, thedowntrodden, thecrimina and theradicals. Itsevolutionary rootsmay liein guerrillawarfare,
the Leninist theory of insurrection, and ol d-fashioned terrorism, but it isrendered more pervasive by the
technol ogiesthat the age of computers and mass communi cation has provided.

It uses all available networks like, political, economic, social and military to influence the enemy’s
political decision makersthat their strategic goalsare either unachievable or too costly for the perceived
benefit. Itislikely to be nonlinear, possibly to the point of having no definable battlefields or fronts. The
distinction between “civilian” and “military”” may disappear. Tactically, fourth generation war will be fought in
acomplex arenaof low intengty conflict, includetactics/techniquesfrom earlier generations, befought across
thespectrum of poalitica, socid, economic, and military networks, befought worldwidethrough these networks
andinvolveamix of nationd, international, transnational and subnationd actors.

Generation Z Leaders*

Generation Zers, born between 1997 and 2012, appear to have atotdly different outlook onwork, yet
they possess certain qualities that are in high demand by today’s organizations. As arule, they are flexible,
action-oriented, independent, self-directed, technicaly competent and comfortabl ewith the constantly changing
nature of work today. They strivefor ahealthy balance among work, life, and relationships.

Sometimesinterpreted aslacking respect, they are often unimpressed with statusand authority. They
arefinancidly savvy, fascinated by the possibilitiesof technol ogy, and represent aculturally diverse popul aion.

Members of “Generation Millennials, are born between 1981 and 1996. This generation seems to
thrive on chalengingwork and creative expression, lovesfreedom and flexibility and hatesmi cromanagement.
They arefiercely loya to managerswho are knowledgeabl ewho act as caring coacheswho can mentor and
help them achieve their goals. Leadership Implications. Research shows that “respect for differences in people”
is one of the most important qualities of a successful leader. Today’s younger workforce embraces a style of
|eadership that emphasi zesthe power of collective responsi bility, cooperation among diverseindividuals,
sengitivity toward others, and equal participation by all regardless of their authority or position. Traditional
“top-down” notions of leadership are least appealing to this group of Americans. Leonard Wong, in his study
GenerationsApart: Xersand Boomers® inthe Officer Corps, deemsdirect leadership by senior leadersasthe
main stopgap in mitigating the Xers’ (junior officers) aversion to hierarchical leadership. Senior leaders play an
important rolesince the younger force desiresinteraction with senior leadership. A vita step building this
relationship might beginwith how welook a mentoring. WWong concludesthat the heart of theproblemisthat
“today’s senior officers do not understand today’s junior officers or their perspective.”

Prognosis
» Leadershipingenerd & itsattributes: defining and assessing | eader effectiveness.

> Leadershipinmilitary & itsspecia requirementsin combat Situations: identifying and assessing leaders
combat potential & leaders’ performance under adversity, leadership and the development of subordinate
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personnd. Present | eadership teachings and methodsto prepare military leaders, |eedership devel opment
asanintegrated system.

»  Typesof warfareand main attributes of asymmetric warfare.

> Essentid attributesof military leedershipinasymmetricwarfare.

>  Leadershipidols& moddsstudiedin past mainly refersto conventiona warfareand not for Asymmetric
Warfare. Thus, bringing out cha lenges of |eadershipin asymmetric warfareinvarianceto conventiona
warfare.

»  Changesrequired in preparing afuture ready combat |eader for asymmetric warfare situationsacross
theworld.

Every military leader, particularly thosewho practicetheart of war, must begiven every opportunity to
study war. Every soldier, regardless of grade or specidty, should be given unfettered accessto the best, most
incdusiveprogramsof war sudies. And every soldier who takesadvantage of the opportunity must berecognized
and professionally rewarded for the quality of that learning.®

TheArmy should consider abroader approach to officer education and professionalism strategy, as
indicatedinfigure 1 below. Asan officer risesin rank, histraining requirementsdecrease, whilehiscorresponding
Physical Courage

education requirementsincrease.’
Train
Direct Leadership
Operational Strategic

Intellectual Strength
Moral Courage
Thinking & Planning

Physical Strength

Figure01: Training and Educational Devel opment

CONCLUSION

L eadershipisadynamic concept and it hasto evolvewith thechanging timesand circumstancesespecidly
in the armed forces. It is said that ‘courage, competence and commitment’ are the three vital values that all
military leadersmust possess. However, there can be no absol ute answersto these questionsand neither can
there beleaderswho are absol utely perfect. Even the most successful |eaders had their weaknessesbut, the
management of these weaknesses became amark of their success. AstheIndian Armed Forcesmarch their
way through the 21% century, the successweachieve and the progresswe makewill belargely dependent on
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the quality of leadership showcased by our senior leadership. Thelndian military has produced very good
leadersinthe past who have provided therequisitedirection inwar and peace. Asglobalisation and technol ogy
necess tate changesin our military structuresand outl ook, thereisan overriding requirement for our leadersto
adapt to these nuances.

Our futuregeneration of military leadersshould bethosewho possesstheenduring quditiesof adaptability
and highmoral values.
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